
  Finance 15 Function: Administration

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

General General 4,306,071       4,160,221       3,945,645       4,175,833       4,223,368       4,223,367       
TOTAL 4,306,071$     4,160,221$     3,945,645$     4,175,833$     4,223,368$     4,223,367$     

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Accounting 2,208,639       2,072,217       2,095,230       2,136,555       2,091,560       2,091,559       
#   Budget & Program Evaluation 795,031           648,596           627,199           683,485           654,685           745,784           
#   Risk Management 6,967               -                   8,274               -                   91,099             -                   
#   Administrative Support 568,818           674,845           488,602           506,371           502,363           502,363           
#   Treasury 726,616           764,563           726,341           849,422           883,661           883,661           

TOTAL 4,306,071$     4,160,221$     3,945,645$     4,175,833$     4,223,368       4,223,367       

Agency Budget by Major-Revenue Revenue
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

42 - INTERGOV REVENUES Intergov Revenues (242)                 -                   -                   -                   -                   -                   
47 - MISC REVENUE Misc Revenue (15,000)           (15,000)           (15,000)           (15,000)           (15,000)           (15,000)           
49 - TRANSFER IN Transfer In -                   (400,000)         (400,000)         (400,000)         (400,000)         (400,000)         

TOTAL (15,242)$         (415,000)$       (417,935)$       (415,000)$       (415,000)$       (415,000)$       

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 2,472,493       3,259,992       3,075,810       3,372,713       3,382,702       3,381,702       
52 - BENEFITS Benefits 791,705           911,352           927,395           914,348           905,779           905,778           
53 - SUPPLIES Supplies 132,979           101,332           134,687           133,175           133,175           133,175           
54 - PURCHASED SERVICES Purchased Services 915,241           1,030,407       954,078           991,784           1,039,375       1,040,375       
57 - INTER DEPART CHARGES Inter Depart Charges 8,895               9,010               9,010               10,987             9,511               9,511               
58 - INTER DEPART BILLING Inter Depart Billing -                   (736,872)         (737,400)         (832,174)         (832,174)         (832,174)         

TOTAL 4,321,314$     4,575,221$     4,363,580$     4,590,833$     4,638,368$     4,638,367$     
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  Insurance 75 Function: Administration

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

 Insurance 1,268,957       324,576           335,055           351,728           342,000           342,000           
TOTAL 1,268,957$     324,576$        335,055$        351,728$        342,000$        342,000$        

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Insurance 1,268,957       324,576           335,055           351,728           342,000           342,000           
TOTAL 1,268,957$     324,576$        335,055$        351,728$        342,000           342,000           

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 184,165           177,542           180,832           183,232           185,053           185,053           
52 - BENEFITS Benefits 58,494             253,904           69,285             256,818           260,304           260,304           
53 - SUPPLIES Supplies 7,796               10,250             1,259               10,250             10,250             10,250             
54 - PURCHASED SERVICES Purchased Services 2,633,165       2,282,880       1,931,652       2,411,880       2,662,005       2,662,005       
56 - DEBT OTHR FINANCING Debt & Other Financing -                   -                   360,817           839,548           74,390             74,390             
58 - INTER DEPART BILLING Inter Depart Billing (2,251,410)      (2,400,000)      (2,399,850)      (3,350,000)      (2,850,002)      (2,850,002)      
59 - TRANSFER OUT Transfer Out 636,749           -                   191,060           -                   -                   -                   

TOTAL 1,268,957$     324,576$        335,055$        351,728$        342,000$        342,000$        
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  Workers Compensation 76 Function: Administration

Budget Overivew

Agency Budget by Fund
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

 Worker'S Compensation 199,011           75,000             30,125             891,682           430,250           430,250           
TOTAL 199,011$        75,000$           30,125$           891,682$        430,250$        430,250$        

Agency Budget by Service Expense
2018 Actual 2019 Adopted 2019 Actual 2020 Adopted 2021 C2C 2021 Request

#   Workers Comp 199,011           75,000             30,125             891,682           430,250           430,250           
TOTAL 199,011$        75,000$           30,125$           891,682$        430,250           430,250           

Agency Budget by Major-Expenses Expense
2018 Actual 2019 Adopted 2019 Actuals 2020 Adopted 2021 C2C 2021 Request

51 - SALARIES Salaries 73,693             96,310             82,613             94,177             94,416             94,416             
52 - BENEFITS Benefits 16,551             16,118             25,151             16,217             29,546             29,546             
53 - SUPPLIES Supplies 1,767               10,000             7,551               10,000             10,000             10,000             
54 - PURCHASED SERVICES Purchased Services 3,734,735       3,871,258       3,827,791       3,921,288       3,946,288       3,946,288       
56 - DEBT OTHR FINANCING Debt & Other Financing 624,209           131,313           137,018           -                   -                   -                   
58 - INTER DEPART BILLING Inter Depart Billing (4,251,945)      (4,049,999)      (4,049,999)      (3,150,000)      (3,650,000)      (3,650,000)      

TOTAL 199,011$        75,000$           30,125$           891,682$        430,250$        430,250$        
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To:   Mayor Satya 

From:  David Schmiedicke 

Date:  July 10, 2020 

Subject:  2021 Operating Budget: Transmittal Memo-Finance Department  

2021 Operating Request: Major Goals 
Major Goals 
As a department, Finance is focused on providing sound and accurate financial analysis, 

specific steps we will take to advance these commitments in 2021.  
Accounting Services 

o This service will continue supporting the implementation of an updated Water 
Utility billing system, along with implementing the reporting requirements of 
updated GASB standards pertaining to leases.  

Administrative Support 
o This service will 

administration.  
Budget & Program Evaluation 

o
operating budget with a focus on increasing transparency surrounding the 
budget. The service will also continue work on data visualization and analysis as 
it pertains to COVID response and recovery.  

Risk Management 
o In 2021 this service will continue efforts to mitigate citywide risk. The service will 

continue to be focused on ways to ensure the safety of City employees during 
COVD. 

Treasury  
o In 2021 this service will 

efficiency of generating tax bills while also improving the data access and 
management of the tax role file. 

2021 Operating Budget: Agency Reuqests 176



COVID Response & Recovery
Like all other elements of our organization, the pandemic has forced us to redesign how we 
approach the work of the Finance Department. Some of these impacts include: 

Ensuring the continuity of operations for critical services including biweekly payroll and 
revenue collections.  

procedures for staff during the pandemic.  
Leading citywide procurements for critical supplies and PPE to keep frontline workers safe 
during COVID.  
Preparing grant materials to leverage federal & state funding for the response and 
recovery.  
Deploying dashboards to track key indicators associated with COVID response and 
recovery ensuring policies and decisions are grounded in data and evidence.  

We are working to meet these demands within our existing staffing and funding levels. The budget 
proposals we have put forward do not include any budget changes as a result of the pandemic.  

2021 Request & Equity 

us to think about how those processes seek to address disparities in our community. In 2020 we 

continuing work to examine budget decisions through the equity lens.  

, we sought to identify savings alternatives that would 
avoid eliminating positions and laying off members of our team. The plan we put forth will allow 
us to focus on recruiting diverse candidates to different types of roles within our Department. We 
are also very excited about expanding our Data Team internships to high school students in the 
hopes of exposing a new generation of leaders to opportunities in local public service. 

2021 Request & Sustainability  
ng processes allows us to support 

City Departments in their efforts to advance sustainability goals. In 2021 we will continue this 
work as opportunities arise.  

Major Changes in 2021 Operating Request 
In general, the Finance Department is proposing a budget that is consistent with Cost to Continue. 
Our service proposals include two minor General Fund changes described below: 

1. Transferring $91k from Risk Management to Budget & Program Evaluation. This is a 
technical change to correct the allocation for a Data Analyst position. In cost to continue 
this position was incorrectly assigned to the Risk Management service. 

2. Transferring $1,000 from overtime to training in the Treasury service. This change is 
intended to ensure there is adequate funding for Treasury staff to maintain the necessary 
certifications for their roles.  

Compensation Funds. Both of these programs are structured as internal service funds meaning 
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they are funded by the user agencies. We closely monitor the status of these funds to ensure 
annual billing amounts are consistent with current claim trends and outstanding liabilities. In 2021 
we are anticipating that General Liability Insurance payments are going to decrease by $500,000

on payments will increase by $500,000. 

Summary of Reductions 

$207,000. As a Management Team we have worked to present a series of realistic reductions that 
will maintain the current level of service while preventing the elimination of any positions. To 
accomplish this goal we are proposing the following reductions: 

Accounting Services: Total Proposed Reduction-$26,000 
o In this service we have proposed 

associated with managing the MFUN (fiber network) and Room Tax Commission. 
The remaining reductions will be realized by scaling back printing costs and other 
miscellaneous reductions. We do not believe these reductions will result in a 
service impact. 

Budget & Program Evaluation: Total Proposed Reduction-$83,100 
o This reduction will be realized by reclassifying two vacant Data Analyst positions 

from the senior level of the career series to entry level. With guidance and 
support from the Data Team lead, filling these positions at this level will still allow 
the Data Team to meet its charge.  

o We have also proposed to scale back funding for the Data Internship program. 
While the reduced funding will reduce the number of interns hired annually, it 
will allow us to continue the program. In 2021 we are working to expand this 
program to high school students with the hopes of reaching a more diverse group 
of candidates. 

Treasury: Total Proposed Reduction-$96,290 
o These reductions are across multiple line items. These reductions were identified 

by more closely analyzing budgeted amounts with current contracts. We believe 
these reductions can be implemented with no service impacts.  

c.c.  Deputy Mayors 
Budget & Program Evaluation Staff 
Patricia McDermott 
Eric Veum 
Craig Franklin 
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